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DigiLEAN overview

Incident
Unwanted and unplanned 

incidents. Resolve, assign tasks 
and track status

Improvement
Capture ideas, prioritize and 

implement

A3
Problem solving, assign tasks, 
custom templates

Boards
Digital whiteboards for visual 

management, dashboards and 
daily management

Project
Portfolio overview, status, tasks 
and management

Learning
Share and learn. Make available 
learning material for your 
organization

Strategy
Implement business strategies 
throughout your company. 
Track and align activities and 
priorities
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How to use it
Touch Screen, Info Screen, Microsoft Teams - Anywhere
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Continuous improvement
Build an improvement culture

Engage your employees in 
Continuous Improvement

Better manage your priorities

Ensure implementation and 
completion

Document your added value
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A3
• Structured problem solving

• Improvement project management

• Root cause analyses

• Minutes of meeting

✓ Action list

✓ Pre-defined templates

✓ Custom templates

✓ PDF output

✓ Integrate with board module
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Strategy

• Vision and Breakthrough Objectives

• Strategic actions, plans and business canvas

• Goal breakdown for all levels

• Dedicated goal KPI tables
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KPI and Task Management
Plan – Do – Check – Act

• Assign tasks and actions

• Interactive usage

• Display live KPIs

• Customized  by drag & drop 
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Incident Management
Safety – Quality – Injuries +++

Report from anywhere

Accountability

Progress status

Issue details

Comments

Evaluation

Identify root causes

Consequence awareness

Understand the impact

Improve where it hurts
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Project Management
• Visualize status, progress and risks

• Report incidents and improvements for the project

• Interactive work area

• Easily customizable

• Project drill-down



© 2021 DigiLEAN AS | www.digilean.com | contact@digilean.com

System Integrations
Create value with data flow

API Integration
• ERP
• MES
• CRM
• SQL
• Excel

Contact us to know more about your needs.

Visualize and make use of data from existing IT systems.
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Microsoft Teams
Use DigiLEAN within Microsoft Teams

Personal space Add DigiLEAN boards to team channels
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Learning Center

Easy access to useful information

Create your own content for your employees:
• One-point lectures
• Standards
• Work procedures
• Learning experiences
• Best practice
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Trusted by

«…very impressed. The system is very intuitive 
and easy to use and maintain.»

Lars Sodemann, Process Excellence Manager, Center of Excellence at Coop Denmark

«Extremely positive feedback from our
users»

Toni Jensen, Lean-leader IKM Kran & Løfteteknikk

«Have helped Apply reduce engineering
hours by 50%»

«I have tried similar tools, and DigiLEAN 
is miles ahead of them.»

Bill Anderson, Business Excellence Manager Stryker

«Very happy, impressive response time and a good 
system for improvements. Saves me a lot of work. 
The employees also think this is exciting»

Stig Hess, Leader NAV Gjesdal
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Additional resources

Our website: www.digilean.com

Book a live product demo: www.digilean.com/booking

Email us: sales@digilean.com

Follow us on LinkedIn: https://www.linkedin.com/company/kaizen-solutions-as

http://www.digilean.com/
http://www.digilean.com/booking
mailto:sales@digilean.com
https://www.linkedin.com/company/kaizen-solutions-as

