DigiLEAN

ONLINE TOOL PLATFORM BUILT FOR LEAN
AND CONTINUOUS IMPROVEMENT



Holistic and functional

DigiLEAN provides a complete solution for your continuous
improvement process. Unleash your improvement potential by
engaging your employees, identify and prioritize the most
valuable improvements.

This is accomplished by a user friendly and intuitive user interface
with useful and inspiring functionality.

DigiLEAN is web based and available on all devices. Drag and drop
functionality and touch support makes the solution efficient and
simple to use.

The content is based on
users and groups. You will
always find information
relevant for you.
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Simple and effective overview

Combine key performance indicators and action lists on boards
to create a better workflow. Digital boards in DigiLEAN have
several advantages:

Access boards from anywhere
Always to-to-date

New boards are easily configured
Task assignment and due dates
Large selection of visualization apps

Flexible and functional task management across boards
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Create engagement

Add transparency to your daily operations. Like and
comment on improvement suggestions. Prioritize and
implement the most valuable improvements.

Each employee can track the status of their own
suggestions. Adding transparency and giving automatic
feedback improves employee satisfaction.

ACHIEVEMENTS:
e Engaged employees
e One complete system for improvements
e Makes information available
e Enhance the culture for collaboration and sharing
e Simpler workdays
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Modules

-

Boards Digitize your manual boards. Collaborate
with better standards. Status and targets are easily
configured to suit the organization, team or each
user.

Visualize your KPIs using traffic light, bar graphs or
other charts. The metrics source can be DigiLEAN or
the company’s own business systems.

Excellent collaboration across different locations.
Supports status updates, task assignment and moving
tasks using drag and drop.

Improvement A module with complete overview
of all improvement suggestions, easy sorting,
prioritization and processing. Automatically generated
statistics for full control of the improvement efforts.

Incident Report an incident, process incidents with
corrective actions and provide live up-to-date
overview of affected areas. The reports have great
value for both the internal quality responsible as well
as supervisory authorities.

A3 Flexible, structured and cooperative problem-
solving method. Design custom A3 templates with
unique steps and PDF-configuration. Real time action
list prevents action items are forgotten.

Project Avisual project management tool where
you decide your important focus areas. Improvement,
incident and A3 status are automatically updated. An
excellent management tool to get your team to pull in
the same direction.

Learning Centre Become a learning organization.
Access courses and articles from Lean-guru Bjarne
Berg Wig. Use the arena to exchange experience
internally and build your own competency area.
Interactive and collaborative content.
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